Resource Sharing in the Indianhead Federated Library System
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The IFLS Resource Sharing program facilitates and improves the ability of IFLS libraries to meet their users’ needs for information and for library materials through effective interlibrary loan (ILL), delivery, reference services, and shared automated system support.  IFLS will continue staffing the interlibrary loan clearinghouse to help meet our resource sharing goals.







(Resource sharing section of IFLS Long Range Plan)

Overview of size & staffing in Indianhead area public libraries

	Number of Public Libraries
	53
	

	Number of Public Libraries in communities under 6,000
	44
	83.0%

	Number of Public Libraries in communities under 3,000
	38
	71.7%

	Number of Public Libraries in communities under 1,000
	11
	20.8%

	Number of Public Libraries in communities under 750
	4
	7.5%

	
	
	

	Number of Part Time Library Directors
	21
	43.4%

	Libraries with less than 3 FTE
	35
	66.0%

	Libraries with less than 2 FTE
	23
	43.4%

	
	
	

	Number of public libraries on MORE shared system (2009)
	45
	

	
	
	

	MORE Shared System 2009 Circulation – 5,437,376
	
	

	
	
	

	IFLS Area 2009 Interlibrary Loan – 1,881,228


Loaned To:  935,938


Received From: 945,290

Traditional interlibrary loan requests make up about 50,000 of these transactions.


	
	


Traditional ILL Borrowing – primarily decentralized; 47 of the public libraries create their own borrowing requests using the WISCAT Agent software.  Clearinghouse creates requests for public, school, and special libraries as needed.

Traditional ILL Lending – primarily centralized at the IFLS ILL office; 4 public libraries act as lenders on WISCAT Agent; all other lending requests through WISCAT come to IFLS as broker.  IFLS ILL Clearinghouse also receives all OCLC lending requests.

Clearinghouse Statistics

	Requests Received at IFLS Clearinghouse
	2009
	

	Rec’d via fax/email/mail/courier/phone
	2088
	Publics, Schools & Special

	Rec'd via WISCAT Agent ILL
	24,171
	Broker/Default requests

	Rec'd via WorldCat/OCLC
	1475
	Out of system & state

	TOTAL RECEIVED
	27,734
	


IFLS Clearinghouse acts as WISCAT ILL Broker for public, school, and special libraries in Indianhead area.  Requests are received at the Clearinghouse.  We refer to the area libraries by placing holds on MORE shared system, or calling/faxing/emailing non-shared system libraries.  Those libraries check out the materials and ship directly to borrowing library.  IFLS batch updates WISCAT requests to shipped based on replies (for shared system holds we print out a list every day of all materials checked out the previous day to the Interlibrary Loan patron type to do the batch update).  We batch update requests that are in returned status to Checked In (we wait a few months to minimize problems with materials which are wandering).

IFLS Clearinghouse also acts as the Default Library on WISCAT.  For these blank requests or requests that have gone through their lender string, we verify, re-refer to WISCAT lenders, create requests on WorldCat/OCLC, ask for reserves, or non-supply as needed.

	Requests Referred by IFLS Clearinghouse
	2009

	ILL Holds placed on MORE shared system
	14,385

	IFLS Public Libraries – non-shared system
	540

	IFLS School Libraries
	257

	IFLS Special Libraries
	58

	IFLS Academic Libraries
	328

	
	

	WISCAT Referrals
	2462

	WI OCLC Lenders
	3669

	WI lenders via email
	271

	Out-of-State OCLC Lenders
	2300

	Out-of-State Non-OCLC
	7

	
	

	 TOTAL REFERRED
	24,277


Delivery

IFLS acts as the delivery hub for the South Central Delivery Service (volume estimate for 2009 was 46,900 items).  IFLS contracts with WALTCO to provide delivery service (including sorting) within our System. 

	Volume via WALTCO
	2009

	# of items Sent week of April 20-24 
	34100

	# of items Received week of April 20-24
	37607

	Annual Estimate 

(# of items sent multiplied by 50 wks)
	1,705,000

	# of delivery stops
	192


Reference Services

Subject requests are handled by IFLS Clearinghouse.  IFLS Reference & ILL Coordinator also oversees purchase of databases for the System and provides training.

